D u rin g my thirty one years with General Motors, I have seen a marked change in the attitude of management toward the health and wellbeing of employees. In years past, employees were too frequently considered merely statistics on a personnel chart. The health and human factors of employees were seldom discussed. As a matter of fact, a meeting such as this would never have been held.
Today, this attitude has changed. Management now recognizes the human factor is essential in accomplishing any major objective. Literally, it recognizes the power of people. It knows this power, properly maintained and diligently applied, can make great advances in any enterprise.
To unleash this power, however, much effort must be made to cultivate a healthy climate for people to work in. Healthy, enthusiastic, stable people are the most productive. This is a well-known fact. But keeping them this way is not an easy job.
Whether we do the job well depends greatly upon the ability of you ladies and gentlemen assembled here tonight. As "first line" workers in the daily drama of industrial health, it often falls on your shoulders to be all things to all men. Frequently, you must be the first-aid worker, psychologist, social worker and personal adviser. Keeping Truck & Coach Division, Pontiac, Michigan. Presented at meeting of Detroit Industrial Nurses Association on September 19, 1968.
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Occupational Health Nursing, January, 1969 all these things in mind at the same time is hard to do. But the job can be done effectively. It can, that is, if everyone works together as a team. This teamwork is usually a three-way street. It requires the acceptance of responsibility by the physician, thẽ nurse and management.
The plant physician, of course, must assume responsibility for a medical program that meets management's obligation but still is in keeping with good business practices. The first step is to establish broad minimum standards of medical service which management will support and encourage. Within this concept, the physician can then meet the needs of both employer and employee.
The nurses' role is to help maintain these established standards. This is accomplished through prompt and courteous treatment and accurate recording of pertinent employee information. To deal with employees effectively, the capable nurse must have-a large amount of good judgment and diplomacy. Common sense is a basic ingredient in developing a sound medical program.
Management must weld all the vital ingredients into a smoothly functioning medical team. Whether it does so often depends on the nature of the organization itself. One that is large and has great economic resources is more apt to be aggressive. Perhaps that is one reason General Motors and other large concerns are taking leadership in this area.
We all employ large numbers of people. This alone imposes many obligations on us as managers.
As employment increases, insurance and benefit plans increase too. They expand both in number and in scope. Many of these plans stem from legislation; others from social changes. But, whatever their source, they have greatly extended the horizons of industrial medicine. This, in turn, has broadened the scope of industrial nursing.
Back in 1954, Dr. D'Alonzo, Assistant Medical Director of DuPont Company, wrote: "Much progress has been made in the acceptance of occupational nursing as an important and accepted branch of nursing in general. The future is one of development and expansion."
His words, of course, were prophetic. Today, occupational health nursing is guided by solid policies and directives. Its growth has been rapid. There are now 18,000 occupational health nurses in the United States. No longer are these technically trained persons merely administers of first-aid. More and more, they have become health counselors.
It is, of course, essential for you to keep up your good work as the on-the-job practitioners of medical science. You must continue to render effective nursing care to the sick or injured employee. At the same time, it is necessary to intelligently assist the physician with whom you are working.
Yours is a job where firmness must be combined with humanitarianism. While you must refrain from being a policewoman or "checker-upper," by the same token you should be genuinely interested in helping the employee who has been sick to return promptly to the job.
Then, of course, there are other areas less clearly defined. These include helping the married working woman plan her job and home affairs in an efficient manner; assist in family illness problems; counsel employees with domestic problems; advise the expectant mother.
Perhaps one of the most significant roles you can play is that of a listening post. By keeping your eyes and ears open, you can often give management a better idea of plant morale and working conditions.
The number of patients and the nature of their ailments often relate directly to the condition of the factory. Generally, when morale is high and such programs as safety and good housekeeping are working effectively, the case load drops off. Often this reduction is not too pronounced, but even a small decline serves as a tip-off to management.
In our own plant, for example, we have noticed a decrease in the number of patients since initiating various safety, good housekeeping and quality product programs. The number of patients so far this year has dropped fifteen percent over the same period last year. This indicates that our programs are not being wasted. 18 Serving as the eyes and ears of management and caring for employees to keep them physically fit are important. There are, however, many other challenges and opportunities. And it is apparent that you are equipping yourself to meet them.
The fact that you are meeting here tonight as a group of nurses with similar problems is strong evidence that you are thinking about your jobs and looking for ways to do them better than ever. Growth comes with experience. The experience of meeting together at regular intervals in order to exchange your thoughts and ideas is a healthy one. It w.ll play an important role in your professional growth.
It also indicates that you are keeping medically current. Meetings, journals and refresher courses are all valuable, within reason. Our new trucks and coaches cannot be made with inadequate tools. Good medical decisions likewise cannot be based upon obsolete knowledge.
An up-to-date medical program designed to meet the obligations of the employer and the needs of the employee provides excellent returns. They accrue through reduced benefit expenditures, fewer injuries and less compensation costs. Good medical practices also give an important boost to the morale of employees and their attitudes toward their work. Everybody benefits from the reduction of illness and injury because most people want to work. They want to be productive. And productive effort, after all, is the very heart and success of our society.
Productivity is only one result of a good medical program. Such a program also helps the mental health of the employee both on and off the job. The employee has a right to expect good medical care and a fair consideration of his problems. Sufficient time must be provided to hear an employee out. Just to be able to tell a competent and sympathetic physician or nurse about a problem has its therapeutic benefits.
In summary, it is my feeling that a good medical department is a vital link in the productivity of a plant and the personal well-being of the employees. But a good industrial medical department doesn't just happen. It grows by design. And the framework is teamwork.
The Denny McLains or the Johnny Unitases might get most of the headlines, but the other members of the team give them the support they need to pitch shutouts or throw touchdown passes. So, too, the physician might be considered the glamor worker of the medical department. But whether he does his work efficiently depends on all members of his team.
And you, the industrial nurses who man the frontline positions, are the ones who create the climate to do a dependable, efficient and vital job in protecting and maintaining the health of the people in industry.
